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Dear Supervisors:

SUBLEASE FOR PORTION OF COUNTY-LEASED PREMISES
WITH THE UNITED STATES OF AMERICA

10430 SLUSHER DRIVE, SANTA FE SPRINGS
(FIRST DISTRICT) (3 VOTES)

SUBJECT

This is a recommendation to approve and execute a Sublease Agreement (Sublease)
with the United States of America for a portion of a County of Los Angeles (County)
leased warehouse and office space located at 10430 Slusher Drive, Santa Fe Springs,
and for the Sublease to serve as a mechanism to obtain federal reimbursement for thisoccupancy. .
IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the proposed Sublease is categorically exempt from the California
Environmental Quality Act (CEQA) pursuant to Class 1 section r of the revised
Environmental Document Reporting Procedures, and Guidelines adopted by your
Board on November 17, 1987, and Section 15301 of the State CEQA guidelines.

2. Find that a 20,230 square foot portion together with 25 surface parking spaces of the

total 45,290 square foot warehouse and office space and 50 surface parking spaces
currently leased by the County at 10430 Slusher Drive, Santa Fe Springs, are not
exclusively needed for County use during the term of the proposed Sublease and
are currently occupied by the Federal National Disaster Medical System (NOMS)
programs.
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3. Approve and instruct the Chair to sign and initial the Sublease with the United States
of America, through its representative, General Services Administration (GSA), for
an initial term of approximately six years, and authorize the Chief Executive Office
(CEO) and County Department of Health Services (DHS) to implement the project.

4. Instruct the Auditor-Controller to credit DHS for all rental payments received from
this proposed Sublease.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Since 1995, the County has participated in the Federal Department of Health and
Human Services' (DHHS) NOMS program by recruiting, organizing, training and
maintaining a Disaster Medical Assistance Team (DMAT CA-9). Managed by the DHS'
Emergency Medical Services Agency (EMSA), the NOMS program has expanded to
include County sponsorship of a specialized DMAT, the National Medical Response
Team - West (NMRT-W). This expansion resulted in the need for a larger space to
accommodate additional equipment, supplies, personnel, and the inclusion of vehicles.

After federal grant funding became available for the NOMS programs in 2002, a federal
mandate established policies requiring that a dedicated disaster staging facility be
secured to support both NOMS and EMSA's expanded programs. That resulted in your
Board approving the leasing of the Slusher property on December 16, 2003 (Master
Lease), for a term of ten years, which contains 45,290 total square feet of warehouse
and office space together with 50 off-street surface parking spaces. Of the total square
footage leased by the County, 20,230 square feet are allocated to the NOMS programs.

EMSA and the two NOMS programs have occupied the Slusher property since
June 2004. Since that time, funding to insure DMAT CA-9 and NMRT-W readiness as
well as to secure the necessary storage and office space has been provided by DHHS
through direct team project grant funding.

For that portion of the Slusher property which is dedicated to NOMS programs use, the
County receives reimbursement through a direct invoice billing process with DHHS.
The reimbursement received by the County is the same amount of rent per square foot
that the County pays under the terms of the Master Lease.

Earlier this year, DHHS began to eliminate the use of its direct invoice billing process in
connection with the allocation of NOMS grant funding. Citing the requirement to track
grant funding with greater efficiency and accuracy, DHHS has requested that the rent
reimbursement be made through a sublease agreement with the County.



The Honorable Board of Supervisors
July 29,2008
Page 3

Approval of the proposed Sublease will allow the County's continued participation in the
NOMS programs and provide a mechanism for reimbursement to the County for the
NOMS teams' utilization of a portion of the disaster staging facility that functions as an
operations support center.

Due to federal procedure requirements, the Sublease has been drafted using GSA's
standard form. Additionally, GSA has requested that the Sublease be executed by the
County first.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Countywide Strategic Plan directs that we provide organizational effectiveness and
ensure that service delivery systems are efficient, effective and goal-oriented (Goal 3)
and that we strengthen the County's fiscal capacity (Goal 4). This project supports
these goals by adhering to federal government mandates with regard to facility and
program readiness, by providing a fully equipped operations center/disaster staging
facility for immediate countywide implementation in case of a disaster, and by setting up
a reimbursement mechanism for the receipt of applicable federal funding.

FISCAL IMPACT/FINANCING

No fiscal impact is anticipated since DHHS wil continue to pay a proportionate share of
rent for the space utilized to operate the NOMS programs. This action changes only the
mechanism for rent reimbursement to the County from a direct invoice billing process to
a sublease agreement. The parties' agreement to have DHHS pay rent in the same
amount that the County pays under the terms of the Master Lease will continue under
the Sublease.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The DHS is the primary department for providing medical and health planning, response
and recovery activities for the unincorporated areas of Los Angeles County and its
88 cities. The EMSA serves as the disaster coordinator responsible for operational area
medical and health activities, as well as for coordinating disaster medical health
resources within State Region i, which includes Los Angeles, Orange, Ventura, Santa
Barbara, and San Luis Obispo Counties.

The DHS disaster staging facility houses the County's DHS Mobile Emergency
Operation Center, disaster response vehicles, portable generators, medical equipment,
tents, pharmaceutical caches, and other equipment used in disaster situations, in
addition to office space, conference and staging areas for personneL.
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Since June 2004, DHHS has paid a proportionate share of rent for the space and
parking utilzed to operate the NOMS programs through a direct invoice billing process.
DHHS is eliminating use of the direct invoice billing process as the mechanism for the
County to receive its rent reimbursement and has requested the use of the proposed
Sublease as the new means to generate the rent reimbursement payments.

The proposed six-year Sublease contains the following provisions:

. Commencement of the Sublease shall begin upon the date on which the agreement
is executed by the Federal Government, as the second signatory.

. During the initial six-year term, the Federal Government wil not have any
cancellation rights.

. In the event the County should exercise its option(s) to renew the Master Lease, the

Federal Government shall have two options to renew this Sublease for an additional
period of five years each. During each Option Term for which it elects to exercise its
Option, the Federal Government shall have the right to terminate the Sublease at or
after the 24th month of the Option Term by giving 60 days written notice to the
County.

. The Federal Government's obligation to pay rent under the terms of the Sublease for
the initial term or any option term thereafter, shall be in accordance with the per
square foot rates set forth in the Rent Schedule attached as Exhibit F to the Master
Lease.

County Counsel has reviewed the Sublease in connection with this transaction and has
approved it as to form. DHS has reviewed and concurs with the recommended action.

ENVIRONMENTAL DOCUMENTATION

This project is categorically exempt from the California Environmental Quality Act
(CEQA) pursuant to Class 1 section r of the revised Environmental Document Reporting
Procedures and Guidelines adopted by your Board on November 17, 1987, and Section
15301 of the State CEQA guidelines (Existing Facilities).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed actions will have no impact on any current County services or any other
planned or approved project.
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CONCLUSION

It is requested that the Executive Officer, Board of Supervisors, return executed

triplicate originals of the attached Sublease, two certified copies of the Minute Order,
and the adopted, stamped Board letter to the Chief Executive Office Real Estate
Division at 222 South Hil Street, 3rd Floor, Los Angeles, CA 90012 for Federal
Government execution and further processing.Res~
WILLIAM T FUJIOKA
Chief Executive Officer

WFT:DL:JSE
WLD:RL:dd

Attachments

c: County Counsel

Department of Health Services

10430SlusherSublse.b.doc














































































































































































